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IT MEGA MERGERS - FOR THE PROS: INFORMATION TECHNOLOGY
BUSINESS STRATEGY REVIEW (PAPERBACK)

Createspace Independent Publishing Platform, United States, 2013. Paperback. Condition: New. Language:
English . Brand New Book ***** Print on Demand *****.IT Mega Mergers - For the Pros In the mergers and
acquisition environment, there are oCen significant productivity gains and cost reduction opportunities to be
achieved with the Information Technology (IT) functions. These include: -Combining the merged companies IT
organizations and functions -Assimilating the acquired company IT capabilities and requirements Within a
large corporation, there may also be opportunities for significant productivity gains and cost reduction. These
may involve: -Evaluation of the in-place IT department and business functional organization IT structure,
responsibilities, capabilities and strategic requirements -A review of a corporation s long standing
geographically dispersed and relatively autonomous IT organizations This book provides a comprehensive
program management based review of the Information Technology processes within an organization. The IT
Strategic Business Review creates an opportunity for an independent and critical review of the IT organization s
structure, cost, staDing, best practices and alignment with the business strategy of the company. An
independent critical review has frequently resulted in identification of opportunities to restructure the IT
function, increase investment potential, reduce cost, leverage IT best practices and policies, improve upon
information security and adjust the alignment of IT strategy with the company s strategies to optimize return
on investment (ROI). Company executives will increasingly incorporate the IT organization into the company
strategic business planning process, as they perceive the greater value of IT contributing to the profitability of
the company. IT exists to improve competitiveness and enable the business to be successful.
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You May Also Like

M o sb y  s R ev iew  Qu estio n s f o r th e N C L EX- R N ï¿½  Examin atio n  ( P ap erb ack)                          
Elsevier - Health Sciences Division, United States, 2010. Paperback. Condition: New. 7th
Revised edition. Language: English . Brand New Book. Prepare for exam success with Mosby s
Review Questions for the NCLEX-RNï¿½ Examination! Over 5,000...
R ead  eP u b  »    

e*Stu d y  Bo o k C D :  to  acco mp an y  P h y sics f o r Scien tists an d  En gin eers 4e                     
Worth Publishers Inc., 2000. Audio Book (CD). Condition: New. Book Description: Worth
Publishers, Incorporated, 2000. CD-ROM. Condition: New. 4th Edition. CD only. Each chapter
contains a description of key ideas, potential pitfalls, true-false questions that...
R ead  eP u b  »    

Pain less P erf o rman ce C o n v ersatio n s:  A  P ractical A p p ro ach  to  C ritical Day - to -                               
Day  Wo rkp lace Discu ssio n s ( P ap erb ack)         
John Wiley Sons Inc, United States, 2013. Paperback. Condition: New. 1. Auflage. Language:
English . Brand New Book. Actionable communication and management strategies for tackling
difficult workplace discussions Delivering the uncomfortable news that an employee...
R ead  eP u b  »    

A rmed  Gro u p s an d  th e Balan ce o f  P o w er:  Th e In tern atio n al R elatio n s o f                                 
Terro rists,  Warlo rd s an d  In su rgen ts ( P ap erb ack)            
Taylor Francis Ltd, United Kingdom, 2010. Paperback. Condition: New. Language: English .
Brand New Book ***** Print on Demand *****.This new book provides a framework for
understanding the international relations of armed groups, including terrorist...
R ead  eP u b  »    

Th e M cGraw - H ill  Gu id e to  Startin g Y o u r Ow n  Bu sin ess:  A  Step - By - Step                               
Blu ep rin t f o r th e First- Time En trep ren eu r          
McGraw-Hill College, Blacklick, Ohio, U.S.A., 1990. Hard Cover. Condition: New. Dust Jacket
Condition: New. The McGraw-Hill Guide to Starting Your Own Business shows new and
prospective business owners how to beat the odds and join...
R ead  eP u b  »    
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